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PROJECT SCHEDULE

4th Quarter 2003 | 1st Quarter 2004 | 2nd Quarter 2004 | 3rd Quarter 2004 | 4th Quarter 2004 | 1st Quarter
Task Name OCT|NOV|DEC | JAN | FEB [MAR|APR |[MAY[JUN | JUL |[AUG| SEP | OCT [NOV| DEG|JAN | FEB
Kick Off Project

Project Initiation/Scoping _
Alternatives Development -

Alternatives Analysis

Tier | DEIS

TWG Meetings
Meeting No. 1 ‘
Meeting No. 2 ‘
Meeting No. 3 ‘
Meeting No. 4 ‘
Meeting No. 5 ‘
Meeting No. 6 ¢

Scoping Meetings I

Alternatives Development Meetings I

Alternatives Analysis Meetings I
Tier | DEIS Public Hearing

Richmond/Hampton Roads
Passenger Rail Study
Virginia Department of Rail and Public Transportation



